M. I. V. C. A

Michigan Interscholastic Volleyball Coaches Association
Agenda Sunday, July 27th 7:30pm

Meeting Link: July MIVCA Meeting

*Website updates, if we don't’ have updated accurate information we remove the random years, ex- team academic

1. Call to Order - 7:05pm

2. Roll Call/Attendance - Jean, Terra, Jess, Ramona, Dianne, Aaron, Jodi, Cam, Betty, Amy, Bre,
Robin, Vicky, Jen, Angie, Krista

3. Reading of MIVCA Purpose Statement - MIVCA's purpose is to serve and support Michigan
interscholastic volleyball coaches by providing education, resources & recognition to
enhance growth and impact on student-athletes.

4. Approval of Minutes: May Meeting Minutes
Once minutes are approved the secretary will have them posted to the website. Please copy
them and save them in the google drive and give editing rights to mivcavb@gmail.com. Link from
google to the website.
Moved: Cam Supported: Aaron Motion Passed

5. Review of Financial Reports:
a. Committee Overview- Committee Responsibilities
b. Financial Statement- 4th Quarter
Moved: Jodi Supported: Jean Motion Passed

6. Committee Reports:
a. Social Media Committee
m  Sports Recruits has been moved to a media only campaign.
m  August 1st - membership push
m Countdown to season start
m Add social media handles to recommendation form

b. All Region/All State Committee
m Recommendation to the board on the updated process, recommendation in new
business.
c. Education Committee- This committee has currently been paused to allow for other
committees to develop.
d. Finance Committee

m No update
e. Affiliate Committee
| |

f. Outreach Committee
m Ramona has taken the lead on our Mentor/Mentee Committee
m Sports Recruits has been paused for this committee


https://meet.google.com/tfi-uoqn-piy
https://docs.google.com/document/d/1HrmN4vK3K0W0g0gcgMTGikdU3Hbc96HyigNE3FSrlzA/edit?usp=sharing
mailto:mivcavb@gmail.com
https://docs.google.com/document/d/1RwYgxeeTvVMJVF9VmS3t69VwzKpzEX4R/edit?usp=sharing&ouid=103192195305103878052&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/12j-644bDkaho0sdrWAQgcd1GTfj2hVrsXAFZ6ZzCkS4/edit?usp=sharing

dg. Academic Awards Committee

m  Nov.1st - girls deadline (Monday of districts)

m May 18th - boys deadline (Monday of districts)
h. Recognition Committee

m Recommendation in New Business
i. Marketing and Partnership Committee

|
j- Athletic Awards Committee
m 7?7?77

k. Boys Volleyball Committee
m  Will work with All-State Committee once the committee has completed the
updates for the girls process to organize the boys process.

7. Old Business:
a. 2026 MIVCA Clinic Update-

Colleen Munson lined up as the lead clinician for the 2026 clinic.
The clinic is scheduled for February 6-7, 2026, at Loy Norrix High School in Kalamazoo.

B. Recognition of the past winner
110 balls - sponsored? Baden reps will be contacted
3 minutes between sets of a game

c. Board Term Transition — Idea for Consideration
One idea to consider is adjusting board terms so they end after the second board
meeting following the MIVCA Clinic. This would allow incoming members to attend

their first two meetings alongside outgoing members, giving them time to observe, ask
questions, and ease into the role before officially taking over.

Currently, the first board meeting following the Clinic happens the same day new
members are voted onto the board, which doesn’t allow for any real preparation. The
second meeting would be our best opportunity to have both outgoing and incoming
members present to wrap up tasks, transfer responsibilities, and provide some
onboarding support.

Voting rights would shift to the new members at the third board meeting after the
Clinic, which would mark the official start of their term. Terms would then run from the
third post-Clinic meeting of one year to the third post-Clinic meeting two years later.

Example: If someone’s term ends in 2026, they would stay on through the second
meeting after that year’s Clinic. Their replacement would attend the first two meetings in
a non-voting, learning capacity and then fully take over at the third.



If this is something the board wants to move forward with, the next step would be to send
it to our attorney to begin the process of updating the bylaws.

8. New Business:

a.

C.

Membership Recommendation-
m  Membership Update Recommendation

Moved: Cam Second: Bre Motion Passes

Yes votes - Jean, Terra, Ramona, Dianne, Aaron, Cam, Betty, Amy, Jodi, Bre, Robin,
Vicky, Jen, Angie, Krista

All-State/All-Region Committee
m All State/All-Region Recommendation

Moved: Jen Second: Dianne Motion Passed

Yes votes - Jean, Terra, Ramona, Dianne, Cam, Betty, Amy, Jodi, Bre, Vicky, Jen, Angie,
Krista
Abstain - Robin, Aaron

Recognition Committee
m MHSCA COTY, presented in the Fall at a banquet TBA - Danielle Walker,
Everest Collegiate (Clarkston), Undefeated and Repeat State Champs in D4

m  NFHS COTY, is state nominee and eligible for Region and National honors - Amy
Cuthrell, Cass City Coach, 16 years and just retired. 3 consecutive Final 4, lost
to SMCC in SF in D3 2024. The award is for longevity, philosophy and
performance.

m NHSACA COTY is state nominee, eligible for Region and National honors - Kelly
Delacher, Rockford HS, D1 Runner-up 2024, 25+ years coaching Ml HS vb,
state championships at FHN and Rockford, 4 RU, several final 4. This is a
longevity award and can advance from state, to Region and National. Record,
service to school and community, other awards, etc., are considered.

m Assistant COTY, is awarded by MHSCA to one asst. coach among all sports. Our
nominee is Dianne Phillips, Marian asst. Vb, former Head VB coach, MIVCA
Board member.

Moved: Betty Second: Jean Motion Passed
m  Suggestion: In order to be in the MHSCA Hall of Fame, must be in MIVCA Hall of

Fame; need to make more of effort to get our quality coaches nominated; post on
social media; HOF eligible list started

d. Rise/Mike Gawlik

m Tent at State tournament? Ideas have been shared with Andi


https://docs.google.com/document/d/1PU5uqvPrVHRZ8mXATJerX6P8R12v8fT0c4DVNeaSqBQ/edit?usp=sharing
https://docs.google.com/document/d/1T311x1IBRVdz4r9eRh1xppQ7xuYsmyfdS9br1j14n54/edit?usp=sharing

e. AVCA Membership Information to Dianne
m Send info to Dianne if interested in AVCA membership
f. NHSACA Reimbursement - Jim Fish, Jean LaClair, Betty Wroubel, Jodi Manore
Moved: Angie Second: Cam Motion Passed
g. Memorial for Laurie Glass' mother!
h. Send Player of the Week nominations to Jen
i. New logo review

Next meeting - September 21st

9. Close Meeting 8:47pm
a. Adjourn

Moved: Betty Second: Aaron



