M. 1. V. C. A

Michigan Interscholastic Volleyball Coaches Association
Agenda Saturday, Feb 7th 5:00pm

Loy Norrix High School, Kalamazoo Michigan

*Website updates, if we don't” have updated accurate information we remove the random years, ex- team academic

Call to Order - 5:06pm

Roll Call/Attendance - Jean, Terra, Bre, Jess, Ramona, Jon, Ashley, Robin, Aaron, Jodi,
Cameron, Vicky, Jennifer, Amy, Betty, Krista

Reading of MIVCA Purpose Statement - MIVCA's purpose is to serve and support
Michigan interscholastic volleyball coaches by providing education, resources & recognition to
enhance growth and impact on student-athletes.

Approval of Minutes: November Meeting Minutes

Once minutes are approved the secretary will have them posted to the website. They need to be linked
directly from our MIVCA 2025 folder. The agenda gets copied and renamed to minutes and moved to the
minutes folder after they have been approved then linked to the website.

Moved: Bre Supported: Cam PASSED

Review of Financial Reports: Dianne
Committee Overview- Committee Responsibilities

Financial Statement- 1/26 MIVCA - Income/Expenses
Moved: Betty Supported: Aaron PASSED

Committee Reports: committees only report if there are urgent needs.
6.1.  College Liaison - Krista
6.1.1.  No new report
6.2. Media Committee - Amy
6.2.1.  No new report
6.3.  Education Committee- NA
6.3.1.  start Special Recognition selections in September; special recognition for
HOF and have done great things since awarded.
6.3.2.
6.4.  Outreach Committee - Robin- Update and talk to robin
6.4.1.  Sports Recruits -No new report
6.4.2.  Mentoring - No new report
6.5. Academic Awards Committee -Betty


https://docs.google.com/document/d/1QwUro2KTpGUMlkQU9M-AAPqPvfRBv0LN4OvTZLKMHSs/edit?usp=share_link
https://docs.google.com/document/d/1RwYgxeeTvVMJVF9VmS3t69VwzKpzEX4R/edit?usp=sharing&ouid=103192195305103878052&rtpof=true&sd=true
https://docs.google.com/document/d/1fzf4gERMhvS4VxImiZ_o02keh2ixOp4qH9GHmqluq4g/edit?usp=sharing

8.

No new report
6.5.1.  Scholarships & Grants Recommendation-
6.5.1.1.  Went well; one unhappy parent; anonymous feedback - Morley
Stanwood gets a lot of awardees; recommendation to change
process for scholarships/grants to make process “fair” for
transparency to protect MIVCA (ex. take out all identifying
information like name and school). Need to increase from $750 to
$1000?

6.6.  Finance Committee
6.6.1. Recommendation:
6.7.  Athletic Awards -
6.7.1.  All-Region Update: Aaron and Cam are working on All State Committee
6.7.2.  All-State Update: Included above
6.7.3.  Boys Volleyball All-State Process: Included above
6.7.4.  Miss Volleyball: - Complaints but coaches need to vote
6.7.5.  Mr. Volleyball: Looking for a sponsor to get a trophy for Mr. Volleyball; do not
take all nominations - take top 5 of those nominated.
6.8.  Recognition Committee-
6.8.1.  Affiliate Organization -
6.8.1.1. HOF -
6.8.1.2.  Special Recognition- start Special Recognition selections in
September; special recognition for HOF and have done great things
since awarded.
6.8.2. COTW/POTW
6.8.2.1.  No awards out of season
6.8.2.2.  No new report
6.8.3.  Rankings- Terra
6.8.3.1.  No new report
6.9.  Marketing and Partnership Committee: Jen
6.9.1.  Sponsorship
6.10.  Boys Volleyball Committee

Old Business:
7.1.  IRS Filing for Not for Profit Status
7.1.1. 1 Update- Terra
7.1.1.1.  We now have our 501¢3 status!

New Business:



8.1.

8.2.

8.3.

8.4.

8.5.

8.6.

New Board Members-
8.1.1.  Ramona, Bre, Ashley & Jon
8.1.1.1.  Current board members in committees, do we want to move any
current board members around? Where to plug in the new board
member(s).
8.1.1.1.1.  Ashley- Scholarships/Socials, Cam- Scholarships;
Sponsorship Committee? Have Jen follow up with the
original sponsorship committee.
2027 MIVCA Clinic Save the Date- Feb 5/6 at East Lansing - Led by Kristen
Kelsay
2026 Clinic Recap Clinic Tracker and Information
8.3.1.  What things do we need to talk about
8.3.1.1.  Discussion about who runs the clinic. Executive board?

8.3.1.2.  We need to move up HOF decisions to make clinic prep easier.

8.3.1.3.  Raffle items: ticket numbers projected on a screen so winners can
collect their items.

8.3.1.4.  Discussion about who serves as the demonstrators

8.3.1.5.  Discussion about board voting and speaking at the clinic.

8.3.1.6.  Discussion about the HOF luncheon format.

8.3.1.7.  Give facilitators a theme.

8.3.1.8.  Add any additional items we need to remember or note to the
tracker.

Motion to go into a closed session for next portion of meeting.
Moved: Jean Supported: Bre PASSED

Motion to return to regular session for next portion of meeting.
Moved: Jean Supported: Aaron PASSED

Motion to hire a CPA and tax attorney
Moved: Betty Supported: —--

Amended: Motion to hire a professional firm to handle our nonprofit status and
fiscal responsibilities.
Moved: Cam Supported: Robyn PASSED

Other Business

9.1.
9.2.

Kent wants to speak to the membership. We will table for another meeting.
Betty suggested Top GPA from each division? Unweighted grades. MIVCA’s
Best and Brightest suggested by Cam.


https://docs.google.com/spreadsheets/d/1r6d_7VwGod1YKQrgA3jXDh0W5IWNfhc-SERDsIgE5Iw/edit?usp=sharing

10.  Next Meeting (s)

10.1.  The proposed meeting dates for 2026 are listed in the first column of the Meeting Dates
tab for the 2025-2026 schedule. The board, including new members, will meet following
the clinic for an organizational meeting on Sunday, March 1st. This is a zoom meeting at
7:30pm.

11.  Adjourn
11.1.  Motion to adjourn meeting 7:05pm

Moved: Aaron Second: Vicki


https://docs.google.com/spreadsheets/d/1cMLuxSYrVRjwK7CRJ8cr52clMd1A7kT4sLuSOVTcK24/edit?usp=share_link
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