M. I. V. C. A.

Michigan Interscholastic Volleyball Coaches Association
Agenda Sunday, January 4  7:30pm

Location: https://meet.google.com/agb-uanz-uii

*Website updates, if we don't” have updated accurate information we remove the random years, ex- team academic

1.  Call to Order - 7:34pm

2.  Roll Call/Attendance - Jean, Terra, Bre, Ramona, Dianne, Angie, Aaron, Jodi, Cameron, Vicky,
Jennifer, Amy

3. Reading of MIVCA Purpose Statement - MIVCA's purpose is to serve and support
Michigan interscholastic volleyball coaches by providing education, resources & recognition to
enhance growth and impact on student-athletes.

4. Approval of Minutes: November Meeting Minutes
Once minutes are approved the secretary will have them posted to the website. They need to be linked
directly from our MIVCA 2025 folder. The agenda gets copied and renamed to minutes and moved to the

minutes folder after they have been approved then linked to the website.
Moved: Jean Supported: Dianne PASSED

5. Review of Financial Reports: Dianne
Committee Overview- Committee Responsibilities
Financial Statement- NOV 2025 Financial Report
2025-26 Fiscal Report- First Quarter

No new report

6. Committee Reports: committees only report if there are urgent needs.
6.1.  College Liaison - Krista
6.1.1.
6.2. Media Committee - Amy
6.2.1.  No new report
6.3. Education Committee- NA
6.4. Affiliate Committee - Jodi
6.4.1.  No new report
6.5. Outreach Committee - Robin
6.5.1.  Sports Recruits
6.5.2.  Mentoring - No new report
6.6. Academic Awards Committee -Betty
6.6.1.  Scholarships & Grants Recommendation-


https://meet.google.com/aqb-uanz-uii
https://docs.google.com/document/d/1yv7w0M9w2KP1LNf0ykV-7C7CiUV8vsZtgRHGEon2WvU/edit?usp=share_link
https://docs.google.com/document/d/1RwYgxeeTvVMJVF9VmS3t69VwzKpzEX4R/edit?usp=sharing&ouid=103192195305103878052&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1x1HMT9B6-UjO1dY3ynoCYdu0w9-khfPJz015qt6gJjo/edit?usp=share_link
https://docs.google.com/spreadsheets/d/1XFW4maukcWeZz6mygO8VkQgsEEeQw4AZfLhnWa23qBg/edit?usp=share_link

7.

6.6.2. Academic Awards- No new report

6.7. Finance Committee
6.7.1. Recommendation:
6.8.  Athletic Awards - No new report
6.8.1.  All-Region Update:
6.8.2.  All-State Update: Included above
6.8.3.  Boys Volleyball All-State Process: Included above
6.8.4.  Miss Volleyball: -
6.8.4.1.
6.8.5.  Mr. Volleyball: No Report
6.9. Recognition Committee-
6.9.1.  Affiliate Organization -

6.9.1.1. HOF -
6.9.2. COTW/POTW
6.9.2.1.  No awards out of season
6.9.2.2.
6.9.3.  Rankings- Terra
6.9.3.1.

6.9.4.  Special Recognition- Angie
6.10.  Marketing and Partnership Committee: Jen
6.10.1.  Sponsorship
6.11.  Boys Volleyball Committee
6.11.1.  No new report

Old Business:
7.1.  IRS Filing for Not for Profit Status
7.1.1.  Terra was contacted on 12/30 to sign one last document for the IRS. No further
update.
New Business:

8.1. Board Terms- Angie, Bre, Dianne, and Ramona all have terms that expire this year.
We need to confirm as soon as possible who plans to run again and who will be finishing
their term so we can begin communicating with our membership. If you are not planning
to return, please start transitioning responsibilities immediately. The sooner we have this
information, the better. If I have any errors, please let me know right away.

8.2. 2026 MIVCA Clinic Update- Feb 6/7 at Loy Norrix

8.3. 2026 Clinic Master Clinic Tracker and Information

8.3.1.  Please be ready to report on your clinic tracker responsibilities
8.3.1.1.  HOF- (these will need a vote so please send information for motion)
Four names were sent in: Michelle Brine, Robyn Kozuck, Lisa Twardzik
Service Award? - Heather Sawyer; Jim Pender



https://docs.google.com/spreadsheets/d/1r6d_7VwGod1YKQrgA3jXDh0W5IWNfhc-SERDsIgE5Iw/edit?usp=sharing

9.

10.

8.4.
8.5.

8.3.1.2.  Special Rec- (these will need a vote so please send information for
motion)

Clinic Budget
2026 vendor pricing Sponsorship/Vendor Options

Possible Motion(s):

Motion to go digital with the clinic booklet instead of printing copies for
attendees.Moved: Jean Supported: Bre PASSED

Motion for Michelle, Robyn, Lisa to be honored for HOF and Heather to be honored with
a Service Award.

Moved: Jodi Supported: Cam AMENDED

Motion for Michelle, Robyn, and Lisa to be honored for HOF with additional
conversation about Heather, Claire, and Dene to be honored for Special Rec.
Moved: Cam Supported: Jodi PASSED

Motion to honor Heather Sawyer and the four founders with Special Recognition.
Moved: Jean Supported: Jodi PASSED

Next Meeting (s)

9.1.

The proposed meeting dates for 2026 are listed in the first column of the Meeting Dates
tab for the 2025-2026 schedule. The board, including new members, will meet following
the clinic for an organizational meeting on Saturday, February 7th. The meeting is
expected to run approximately from 5:00 to 8:00 PM.

Adjourn

10.1.

Motion to adjourn meeting 8:50pm

Moved: Jean Second: Aaron


https://docs.google.com/spreadsheets/d/1HzRG-ECvhjQNOpgfBgLtOH9b-cGIAt1MjuA2RWiiYwA/edit?usp=sharing
https://docs.google.com/document/d/1Ls4dlKsdGS6P_Uvy_cYQCsyT16RZtRvprxT2ZRArlsQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1cMLuxSYrVRjwK7CRJ8cr52clMd1A7kT4sLuSOVTcK24/edit?usp=share_link

